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The Company
Reel Gardening is a South African Social Enterprise that manufactures a patented, biodegradable seed tape that enables 
anyone from the expert gardener to those with little knowledge or resources to grow top quality, non-GMO vegetables 
and herbs easily, economically, and with significantly less water. 

The Reel Gardening Seed Tape hold seeds at the correct distance apart and anchors seeds at the correct depth in the 
soil for optimum germination. All you need to do is make a furrow in the soil, plant the seed strip so that the coloured 
area is visible above the soil, water daily and watch your vegetables grow! 

Reel Gardening Seed Tape was invented by claire reid in 2002 
and has since won numerous awards for its water saving potential and ability to get 
people excited about growing vegetables. Reel Gardening (PTY) Ltd began operation as 

a company in 2010 and has been growing from strength to strength since. 

Reel Gardening Seed Tape is ideal for anyone who wants a vegetable garden but doesn’t know where to start or for 
those who have failed using traditional seed in the past. Reel Gardening makes growing fun, simple and rewarding!

The Reel Network is comprised of a team of skilled agent 
trainers that operate in selected area’s around South Africa. 
These agent tainers have been selected due to 
their exceptional training abilities and their passion 
for community development. 

Each trainer lives and works within the community in which 
they operate. This not only contributes to local job creation 
and economic development, but also ensures that our 
trainers are able to communicate in the necessary languages 
and provide additional support wherever necessary.
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What is Reel Gardening?



Reel Gardening is a patented, biodegradable, colour coded paper tape that encases organic fertilizer and non-GMO 
seeds at the correct depth and distance apart for the specific vegetable variety. 

The Product

IT IS FUN AND EASY FOR THE WHOLE FAMILY

PRODUCT IS HANDMADE CREATING LOCAL 
EMPLOYMENT AND EMPOWERMENT

NO ENGLISH OR MATHEMATICAL EDUCATION NECESSARY 
TO PLANT CORRECTLY AND EMPOWERMENT

Saves 80% water 
in the germination phase

Holds seed at 
correct depth

birds can not eat
seeds out of the soil

EASY 
weeding

paper biodegrades to 
produce nutrients in the soil

contains top quality open pollinated 
seed & slow release organic fertiliser

Benefits: 

Garden in a Box
The Reel Gardening Garden in a Box is a unique, patented, modular solution for community and school garden 
projects. Each Garden in a Box is assembled according to province and month of planting. The layout of the garden is 
illustrated using an easy to follow, colour-coded format, which simplifies complex planting knowledge, such as companion 
planting, for maximum success in the garden. The Garden in a Box enables anyone, of any skill and education level, 
to plant correctly. 

Tape Measure & Ball of String
to aid with garden layout

4 x 50m2 

Seed Boxes
4 x easy-to-follow 

Planting Bed Diagrams
Reel Easy Guide 

to Growing

200m2 Box consists of:

The whole Garden in a Box will plant out a 200m2 area. 

One 50m2 Seed Box will be planted once a month for 
four consecutive months. This staggered planting approach 
allows for a sustainable harvest from the garden. 

Each smaller seed box is packed according to the 
month and area of recommended planting. 

A 50 m2 seed box will supplement up to 25 meals 
per day with the daily recommended serving of vegetables.  
Any additional produce can be sold to create income that can 
be directed back into the garden, creating sustainability. 



Reel Gardening Vegetable Garden Training and support 
is designed to up-skill the participants to manage a small 
area of land naturally, easily and affordably. 

During our 4 visits, split across 4 months, 
participants of the Reel Gardening Vegetable 
Garden Training Programme  will learn:

HOW to use
Reel Gardening 

Seed tape

Crop rotation, 
Staggered Planting & 

Sustainable harvesting

Home-made  
Natural pesticide, 

fertiliser & Compost 

Garden layout & 
companion planting

Soil Care and
Bed preparation

Vegeable specific 
Garden care & 
Maintenance

Soil Care and
Bed preparation

Seed Saving 
and Replanting

Reel Gardening Training



our projects
Growing your own food is often more difficult and more expensive that 
you might think! Reel Gardening strives to overcome some of these 
challenges through a unique training programme that aims for maximum 
impact with as little theoretical training as possible.

Reel Gardening values sustainability and accessibility in all of our projects. 
This means that it is very important to us that all beneficiaries are 
equipped with the skills to continue to care for their new gardens, long 
after training has come to an end, with limited financial input. Furthermore, 
this means that our training is presented in such a way that it is extremely 
easy to understand and implement. 

As a best practice model, Reel Gardening will work with a school or community project for 4 months. This 16-week 
period allows the Reel Gardening trainers the time to take the teachers, learners or community champions through 
the entire lifecycle of the plant, from seed to harvest, trouble-shooting any challenges that may emerge along the way. 
This project will include four site visits as well as continual remote support for the duration of the project. Project 
Phases:

1.  Planning
Ideally, Reel Gardening trainers would have the 
opportunity to conduct a pre-implementation visit at the 
chosen location. This would allow Reel Gardening to assess the 
suitability of the beneficiary to embrace the project and to have 
some input on the location chosen for the garden. During this 
phase Reel Gardening trainers are able to meet with the group 
of people who will be taking part in the project and explain what 
is needed before training can take place and manage expectations 
about the project and the training. This phase is important because 
it allows us to mitigate risks and assess suitability and commitment 
of the chosen beneficiary before the hard work starts.

2.  Training and Implementation
During this phase the Reel Gardening Trainer will work with the new garden care team to prepare the planting 
beds according to the recommended Reel Gardening Method. Theoretical and practical training on garden 
care and maintenance will take place over the course of a full day, culminating in a newly planted out garden. 
Each beneficiary will walk away confident that they have the skills and the resources necessary to care for the 
garden until the first support visit in 4 weeks time. 

3.  Support Revisits
In the interests of not overwhelming beneficiaries, Reel Gardening builds up on training content over time. 
As such, additional training, relevant to the specific stage of growth, will take place during each of 
the three monthly revisits. Additionally, most projects will experience challenges in the garden. 
Monthly revisits allow Reel Gardening Trainers to troubleshoot these challenges with the 
beneficiaries and overcome any problems. 

Sustainable Garden Project



4.  Monitoring, Evaluation and Reporting
Reel Gardening Trainers will produce comprehensive reports detailing all progress and set backs of the project. 
These colourful and picture-based reports will be shared with all stakeholders once a month. 

5.  Household Gardens
Throughout our 6 years in operation, Reel Gardening has implemented hundreds of school and community 
gardens. During this time we have learnt a lot about the structure of impactful and meaningful projects. We 
believe that a project needs to reach beyond the confines of the school or community garden and those who 
directly care for it, if it is to bring about meaningful change.

In order to ensure that the garden project reaches the wider community and is accessible to anyone who 
wants to learn, all Reel Gardening Projects include the distribution of home gardens, with the option to 
accompany these with a Reel Gardening Grow Bag. Each small Garden in a Box will plant out approximately 2m2. 
They are perfect for beginning a small food garden at home. The Grow Pod is a 1m diameter, 30cm high bag made 
from 100% recycled material. This Grow Pod will allow anyone with limited access to garden space to start their 
own garden on any surface. 

Parents, learners, teachers, centre staff and community members can all be eligible to receive a garden. 
We believe in rewarding enthusiasm! It will be up to the project co-ordinator or funder to determine how 
the home gardens should be distributed.

*This breakdown represents the Reel Gardening Best Practice Model. We are happy to work with you to 
structure a unique project that meets your needs and your budget. Alternatively, we can explore co-funding 

opportunities for your project through the Reel Gardening Network.
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Items Price Per unit 
(excl. VAT)

Quantity Total

200m2 Reel Garden in a Box R 4 000 R 4 000

13 x Additional Reel Easy Guides to Growing R 40 5 R 200

Tool Set (Rake, Spade, Fork) R 1 000 1 R 1 000

Compost (60dm Organic) R 160 16 R 2 560

Pre-Implementation 
(Per trainer per halfday) R 1 200 1 R 1 200

Training and Implementation 
(Per trainer, per day) R 2 200 1 R 2 200

Revisits and Reporting 
(Per trainer, per half day; 1 revisit, once a month for 3 months) R 1 200 3 R 3 600

Home Gardens R 50 25 R 1 250

Additional, recommended
Bird Nets (Per 1m x 5m net) R 850 7 R 5 950

Hosepipes (12mm x 20m) R 350 2 R 700

Organic Fertilizer (Per 5kg) R 350 2 R 700

Grow Bag R 170 25 R 4 250

Total (excl. VAT) R 27 610

Total (incl. VAT) R 31 475.40

This budget excludes transport and accommodation costs.

These costs depend on where the project is located. 
This costing will need to be determined in conversation with Reel Gardening

Costings



www.reelgardening.co.za

Telephone:
eMail: 

Address:

+27 11 782 0661
info@reelgardening.co.za
61 Barkston Drive, 
Blairgowrie, 
Johannesburg, 
South Africa


